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Working capital can be said to represent the difference between a firm’s current assets and current liabilities. On the same note, working capital is also regarded to be the amount of money that a company has accumulated to be able to pay for its short-term expenses. There are many tasks in managing working capital and cash flow for international operations. One of the tasks is to understand the actual meaning of positive cash flow (Suwardy & Ratnatunga, 2014). Positive cash flow in an organization shows that the liquid assets are significantly increasing. As a result, this enables the organization to be in a pole position to settle sensitive debts, accumulate investments, pay back the expenses and also provide a cover for future challenges. 
Another task in managing working capital and cash flow for international operations is to understand negative cash flow (Müllner, 2017). It is essential to differentiate between positive and negative cash flow in an international forum. In this context, the operating activities may not result to productivity or investment. In case the organization spends too much on capital expenditures, then there may be no accumulation of revenue or profits. 
The first major step in capital budgeting is to identify and evaluate potential opportunities such as the location and space to cut off costs. The second step is to estimate implementation costs. This aids in the process of planning after weighting available options. The third step is the estimation of cash flow (Suwardy & Ratnatunga, 2014). This is achieved by reviewing data from similar projects. This step is followed by assessing the risks in terms of aspects such as money and time before implementing the actual plan. Lastly, implementation encompasses recoding cash flows and other benefits that the project is likely to generate. Again, massive distribution centres, new factories are common types of ventures that international managers typically engage in capital budgeting. This is because they require prior planning and assessment to ensure productivity and profits. Hence, this process is critical in an organization that aims are generating more income and revenue. 
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